[MpoekT arpobusHec-unaen
«HaunHawowumn dpepmep»

BoinonHun: YueHuk 11 knacca
CkopHakoB PomaH
Pykosogutenbs. bocxonos PycnaH bopucosuy

yunTeslib TEXHOJIOMUNA




wioulaaka peanvsauluig

KX Ckop

a UpkyTckon obnactu
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Tema npoekra:

«Pa3BuUTHE KPECTHAHCKOIO-

hepMEpPCKOro Xo3s1MCcTBa Yepes
MOJICPHU3ALIMIO ITPOU3BOICTBAY




I unmore3a nmpoexkra:

Ecim mpoBecTH MOASCpHU3ALMIO IPOU3BOICTBA, MBI
CMO>XEM HE TOJILKO ITIOBBICUTH PEHTA0OCIBHOCTD
IIPOM3BOJICTBA, YBEIUYUTH IPOU3BOJIUTECIBHOCTD
Tpyda, HO M YIYYIIUTh 340POBbE HAIIINX

MOKyIIaTeJIEH, KOTOphIE OyayT NprOOpETaTh HA PHIHKE
BKYCHYIO H IIOJIE3HYIO OBOIIHYIO MPOAYKIIHIO.




Llenb npoekKTa:

«OpraHm3aumsa pa3BuTnUA KPeCTbAHCKOro-
hbepMepCcKkoro xo3samMcTea Ha OCHOBE
MO epHM3aLLMN MPOU3BOACTBA.




AKTYaJbHOCTH IIPOCKTA:

MonaepHu3anusga Nporu3BOACTBA ITIO3BOJIUT PEIIATH
3a7a41, 0003HaYeHHbIE B [ 0OCyn1apCTBEHHOM
[pOrpaMMe Pa3BUTHUSA CEIBCKOTO XO3IUCTBA U
PETYJIMPOBAHUS PHIHKOB CEIbCKOXO3IHCTBEHHOM

IIPOAYKIAH, CBIPbS U IPOIOBOILCTBUS Ha 2013-
2020 ronwl.




ConuajibHasi HANPABJIEHHOCTD

IIPOCKTA.
-BO3MOKHOCTb CO3/IaHHSI HOBBIX pa0OYUX MECT;
-[IOBBIIICHHUE 3apa00THOM IJIaThl pa00OYNM, 3aHSITHIM Ha

IIPOU3BOJICTBE;
-YBEJIUYCHHUE HAJIOTOBBIX OTYHUCTICHUNH KPX
«CxopHskoB B.A. » B OIOIIKET.




3a4a4vu npoekKkTa:

1.BHEpeHrne HOBOM OPraHU3allMOHHONM CTPYKTYPHI B
TEXHOJIOT MYECKYIO JIMHUIO.
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Cxema K®X oo MmoaepHu3auunu.

XpaHunuue be3 JInHuna
X0JI0AUNBbHOIO COPTUPOBKMU
0bopynoBaHuA. Kcn-156




CxeMa mogepHusauum Kox.

KeX CKkopHsAKOB

XpaHunuue c JInHna ons
P i JInHns - A
XONOAOWNbH. MOWKMW
COPTUPOBKMN, .

0bopyAoBaH. OBOLLEMN.

JInHns
YNaKOBKW.




2.0Opranu3zanus XpaHeHUs U nepepad0TKHU OBOIIHOU
npoaykuuu KOX.,
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3.MoaepHu3anus Mpou3BOACTBA YEPE3 BHEAPEHUE
HOBBIX TEXHOJIOTHH I10 XpaHEHUIO U TIepepadoTKe
MPOIYKIIMM OBOIIEBOCTBA MMOBBIIIEHUE
OMOJIOrMYECKOTO pa3HOOOpa3us,

)




4. YrakoBka npojaykra no EBpocranaapry.




IleseBas ayturopus-

IPEANPUITHS, KOTOPBIE CBA3aHbI C pEaTHU3aAUCH
JAHHOM NPOAYKIMM WM OOIIEIIUTOM; B OyIyIeM
HaJeeMCs Ha COTPYAHHUYECTBO C CyIIEpMapKeTaMy U
OBOII[HBIMM MarasuHamu I. pkyTcka u
OIO/IKETHBIMHU Opranu3anusMu MpKyTckoro panoHa.




Muccus ceMerHOro
arponpeanpusaTusa B CJEAYIOLIEM:

«IIpou3BOAUTH PKOIOTrHYECKHA YHUCTYIO, 3I0POBYIO

MPOAYKIMIO B BAKYYMHOM U MPOCTOMN YITAKOBKE, UTO
ITO3BOJIMT COXPAHUTh BCE LIECHHOCTHU MPOAYKIMUU U
JTOBOJIUTH 10 MOKYMATENS IPAKTUYECCKU B

IIEPBO3JAHHOM BHUJE 110 IPUEMIIEMOU LICHE)).




MapKeTUHroBble XoAbl

» Haw npoAyKT Ha pblHKe A0/1KeH ObIThb
y3HaBaeM. [apaHTOM y3HaBaeMOCTUN Hallero
TOBapa ABNAETCA, HECOMHEHHO, ApKas
YNaKOBKa, BbIMOJIHEHHAA B XOpOLlleM An3anHe
N KOPPEKTHON MH(pOPMaALMEN O NPOLAYKTE U
npousBoaunTene.

» MapkeTUHroBsas uenb nocne 3anycka TMHUN
no nepepaboTke NPoOAYKLUU, eXxeMeCA4YHO
NpuBAeKaTb AO0MNONHUTE/IbHOE KOMTNYECTBO
noKyrnaTtesnenm n He 3abbiBaTb NPEXHUX.




Hally KOHKYPEHTb!

Ne | HaumeHoBaHue YnakoBska Moiika| PDacoBka
X03MCTBA 00bLIYHAS
BecoBas BakyymHas

3A0
«Kene3Ho10pOKHUK»
7 CXOAO + + + +
«benopeuenckoe
OAO «AHnrapa» - - - +
OAO «Tenmmuunoe» + - + +
K®X «Knuuruny» - - - +
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MapkeTHHIoOBbI€ CTPATEruM:

» ITO peKJIaMHAPOBaHHUE Yyepe3 conuaibabie cetn CMU

(I'azeThl, B MOJHBIX KypHana Ajs *KECHILYH, Paauo
JHEBHOE M B OCOOCHHOCTH HOYHOEC, TEIICBUJICHHE);

» Cosmanue caiiTa, riae MoKymnareiab B KPYIJI0CYTOUYHOM
PEKUME MOXKET BUJIETh, KaK IPOU3BOAUTCS IPOLYKIIHS
(hepMEPCKOT0 XO35MCTBA;

» PeknamupoBaHue NpoayKIuu (epMepCKOro X03sMCTBa

Ha SKpaHax: B KPYHHBIX CyllepMapKeTax, y4eOHbBIX
3aBEJICHUAX, CHOPTUBHBIX KOMIUIEKCAX, IPEANPUATHAX;

» ToBap Ha phIHKE OyAET OPOABUTATHCS YEPE3 MPSMBIC
TOpFOBBIG CICIIKH, IPECC-PENIN3bl, 0apTEPhl, TOPrOBLIC
O-caliT U T. JI.




@A@UHAHCOBLIM IIJIAH

A 4

1. CTpouTenbCTBO NOMEIICHMS IJIs1 YCTAHOBKH XOJIOAUIBHOTO
000pyA0BaHUS U JJIs IEPEPaOOTKH IIPOAYKIMHU-7MIH pyoO.

v

2. ITpuoOpeTeHne Xoa0auaIbHOTO 000pYI0BAHMS
C KJIMMaT KOHTPOJIEM-6 MIIH. pyO.

v

3. IIpuoOpereHne ITUHUU IJIS1 MOMKH, COPTUPOBKH, YITAKOBKH-
6 miH. pyoO.

v

4. IlpuodOperenue 000poTHEIX cpeacT-200 T. pyO.

v

5. HenpenBuaennslie 3aTpathbl -500 T. pyO.

v

6. 3apaboTHas mara Ha 7 yenoBek -30200 pyOnei Ha ogHOTO
yenoBeka. Pacuer 3a rox: 7 wen. *30200 = 211400py0.* 12
MmecsneB = 2536800 pyo.




O6bEM U Ha3HauYeHne PMHAHCOBbIX
pecypcoB Ana peanusaumnm npoekta (py6)

2536800

m 3apaboTHas
nnarta

6000000

TPONTENbCTBO
nomMeLw,eHunA

5000
500000




Pe3ynbTaThl YCNELWWHOCTU
peajinzalnn npoekKTa.

1. OpraHu3aumsa XpaHeHUs U BbiMyCKa HOBOIo BUAA
rOTOBOW MNPOAYKLLMMN BbICOKOIO KayecTBa B
BAKYYMHOW 1 OObIYHOW YMaKOBKe.

2. YBennyeHuns peHTabenbHOCTUN npeanpuaTus.

3. OpraHum3aumm A0NoJIHUTENbHbIX 7 pabounx
MeCT, CO34aHue A1 HNX COLMaAIbHbIX YC/IOBUMN.

4. CHMXeHue usaepxek Npou3BOACTBA B CBA3N C
BHEeLPEHNEM COBPEMEHHbIX TeEXHONOrNM
06paboTKM NOYBbLI U NepepaboTKM NPOAYKLUN.

5. YcTONMUYMBOE 3KONIOrnyeckoe pa3BuTme Halmx

nosnen, NecoB N rpyHTOBbLIX BOA,. byayuiee Halwewn
NJAHETHI.




Pe3iomMme

» MBI BUIUM, YTO IIPOEKT SIBISCTCS PEHTAOCILHBIM.
MopaepHuzaius GepMEPCKOro X03sMCTBa, Pa3BUTHE
arpoOH3HECa — ATO OJHO U3 MPUOPHUTETHBIX HAIPABICHUH,
0003Ha4YeHHBIX Npe3usieHToM Poccum B.B. IlyTtunbiM 1o
PA3BUTHUIO CEIILCKOTO XO3SUCTBA, UMIIOPTO3aAMEIICHUTO
CEJIbCKOX03IMCTBEHHOU TIPOAYKIIHM.

4l MeuTaro U mIaHupyo:

» 1. Ilomy4duTh BBICIIEE CEIBCKOX035IMCTBEHHOE 00pa30BaHMeE-
OKOHYUTH VIpKYTCKUY rOCYy1apCTBEHHBIU arpapHbIil
yHUBEPCUTET UMEHU A.A. EXKEBCKOro

» 2. IToarotoBUTH 1 3aIUTUTH CBOU NETAJTLHBIA HHBECT-
IpoeKT B MuHcenbxo3e MpKyTCcKoi 00aCTH C LICIbIO
TOCYJIapCTBEHHOI'0 CyOCHIUPOBaHMS, T.K. TPEOYIOTCS
OOJIbIIME (PMHAHCOBBIC BIIOKCHMS.

» 3. O0ecneunTh PETMOH CBOEH SKOJIOTUYECKH YUCTOM
BRQIYKITHCH.




