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BU3HEC-TUIAH
10 PACIIUPEHUIO, MOJICPHU3ALUU NIPOU3BOACTBEHHOU 0a3bl,
YBEJIMYCHHUI0 00bEMOB IPOU3BOIUMON U peaiu3yeMou
CEJIbCKOX03MCTBEHHON NPOAYKIUU (PEPMEPCKOro X03siicTBa
«JloOpsAAHKa)» M0 HATIPABJICHUIO MOJIOYHO-MSACHOE CKOTOBOICTBO.

HNpkyrckas 00gacThb, ZKUrajoBckui p-H,
c.Tyrypa



1. Pe3roMe npoekKrTa.

HanMmeHoOBaHue :

PaclumpeHvne, MoaepHU3aLmsa NpoM3BoacTBeHHON 6a3bl, yBeninueHne o6b€moB
npon3BoANMON U peasin3yemMom CeJIbCKOXO3SICTBEHHOM npoaykuumn cepmepckoro
X03aicTBa «[1o06psAHKa> No HanpaB/IEHUIO MOJIOYHO-MSAICHOE CKOTOBOACTBO.

MHuumaTop npoekTa:

Yyauwancsa 10 knacca MOY Tytypckasa COLU [laHnnbuyyk AHUCbA BacunbeBHa.
MecTo HaxoXxaeHus :

UpkyTckasa obnactb, XXuranoBckum p-H,C. TyTypa,nep MapTusaHckun,9.

Llenb npoekrta: Co3aaHune ycnoBHii ANa yCTOMYMBOro pocta 06bEMOB NPOM3BOACTBa
M c6bITa MOJZIOYHOM U MSICHOM NPOAYKLIMN.

HanpaBneHue npoekTta: CTpouTeNbCTBO MOJZIOYHOU pepMbl, NpuobpeTeHune
AaBTOHOMHOro MOJIOKO3aBo[a, NpuobpeTeHmne nJieMeHHOro KpynHoro poratoro
CKOTa.

Cnoco6 poctvmxenmns uenn: Pacluvpenve nponssBoaCcTBEHHO 6a3bl hepmepckoro
XO351ACTBa U opraHu3auuna nepepaboTkn Mosioka.

CpoOKM 1 3Tanbl peannM3auum npoekra:

-CTpouTenbCcTBo MoIo4YHON pepmbl (2018-2019r.r.);
-NMpnobpereHmne naeMeHHOro KpyrnHoro poraroro ckora (2018r..).
-Cpoku peanusauum npoekra: (2018-2021r.r.)



PdurHaHCOBbIE pecypchl,
Heob6xoauMblie Ans peanun3sauum

i npoekTa.

= 1.cTponTenbCcTBO KOpoBHMKA 8 389 000py6
= 2.aBTOHOMHbIX MOAYbHbIN

= MOJIOKO3aBO. / 018 000py6
= 3.MOKYMNKa HeETeNen CMMMEHTaNbCKOW NOpoabl
20 ronos 1 543 000py6

= /ITOro: 16 950 000 py6



[1naHnpyemas Bbipy4kKa,
i pacxoabl, NpnbbIb.2019r.

Mnannpyemas Bbipy4ka: 20kopoB X 30nutpoBx40pybnen x 300
nHen= 7 200 000py6nen.

[naHnpyemble pacxoabl: 4 362 000pybnen B TOM Yncne
1.kopMa500x20x300aHen=3000 000py6
2.8eTycnyrn100x20x300aHen=600 000py6
3.TpaHcnopTHble pacxoabl 350 000 py6

4.3apnnaTa, Hanoru 412 000 py6
Mpubbinb 7 200 00-4 362 000= 2 838 000 py6
ECXH 6% 170 028 pyb(eanHbin cenbxo3Hanor)

YucTtasa npubbinb 2 667 972 pyb



i Dacxozbl

PACXODEBI

Kopma 68%

3apnaama . waroeu 14%
Bemycayeu 12%

g7 pancropmibte paaxo@u 6%




2. O6Lyee onucaHue NpoekKTa
arpobusHec-ngemn.

B cBAi3M C peann3aunen HaLUMOHaNbHOIo NpoekTa B UpKyTCcKou
obnacrn, oCHOBHOM LeNblo KOTOPOro siBnsieTrcss passutue AMK,
MHOIMe ce/ibXo3npeanpuaTUa CTPEMATCA UCNOJIb30BaTbh TaKYHO
BO3MOXXHOCTb. B CBSI3u C HENPOCTOU CUTYyaLlMeln, KoTopas
CNIOXKUJ1acCb B rocyfapcrBe, MHBECTULIMN B CKOTOBOACTBO
ABNAIOTCA BeCbMa aKTyaJibHbIMU. K TOMY e cnpoc Ha NPOAYKTbI
NnUTaHuA B BUAE MsiICa U MOJIOKa eCTb Bcerpa. A B yC/10BUSIX
BBeAEHHbIX CAHKLMW, UMMOPTO3aMeLLEeHNsl, NOAAEPIKKN
rocyAapCcrBOM arpapHbiX npeanpusaTUi no nepepaborke MoJioKa
U NPpoOU3BOACTBA MACa OHM 0CO6EeHHO B LieHe. HeqoCcTaToK MOJ10Ka
M MsiCa B Hawuen 06,1acTu BOCNOJIHAETCA 3aBO30M U3-3a npeaenos
obnacrty, a Takke us-3a pybexa. NNosToMy nepcneKTMBHOCTb
CTPOUTENbLCTBA MOJIOYHOM hepMbl B XKMrasloBCKOM panoHe
oyeBMAHAa U He Bbi3biBaeT COMHeHUU. [Ipon3BOACTBO NpoAyKLUY,
KOTOpoOe A MNJIaHUPYIO OCYLLEeCTBNATb, byaeT cneunanmM3mpoBaTbCs
Ha NPoOM3BOACTBE U peasiu3aLm MOJIOKa U MsSiCa FrOBSIAUHDI.



i CyTb NpoekKTa.

= Llenb npoekTa: Co3paHmne ycnosum
AN YCTOUYMBOIro pocta o6béMoB
npon3BoAcTBa U cO6biTa MOJIOUHOM
N MSICHOM NpPOoAYKLIMMN.

» Cnocob gocTnkeHnsa uenm.:
PaclumpeHue npon3BoACTBEHHOMU

6a3bl hepMepCcKoro xo3siucrea m
nepepaborka Mosioka.




ona peanu3alyum npoekTa
o)XXxumpaerca co3faHuve

yeTbipex paboumnx MecrT.

B 2018-2019 6yaeT co3aaHo 2 paboymx MecCTa AosIpKa
N CKOTHUK C 3apruiaton 120008 Mecau. B 2020r
oXXnaaetcs co3aaHme 4 paboumx MecT. doHa onnathl
Tpyna-e®OT.

2018r 2019r 2020r 2021r
®OT\Hanorm ®OT\Hanorm OOT\Hanorm DOT\Hanoru
144 144 288 288

144 144 288 288
B ThbIC.py6 B TbIC.py6 B ThIC.pyb B ThIC.py6

= VIToro: 288\113 288\215 576\671 576\904




NMnaunpyembit o6opotr KPOX
«DobpsanKg» w Temnbl ero pocra.

2018r 2019r 2020r 2021r Bcero
npou3BOACTBO MSiCa B

TH.)K.B 1.2 2.1 8.6 15.1 27
npoM3BOACTBO MOJIOKA

B TH 50.0 94.6 160.6 2129 518.1



3. OnucaHve nNnpoayKUuMU U yCcnyr

= Opranmsauusa npomsBoACTBaA.

= YMenas opraHumsaums npousBoAcCTBa,
npogeccnoHasibHoe OTHOLUEeHNe K CBOeMy
[leny Bcex CrieymanncTos n paboTHUKOB
depMbl NpMBEAET K NOYYEHUIO
KQuyeCTBEHHOro, NosIe3HOro, YHUKANbHOro, C
HU3KOW cebeCcTOMMOCTbIO NPOAYKTA,
yOBNETBOPSAIOLLIEro 3anpocbl NOKYNaTenen.



KopoBbe MOJI0KO.

Mo 6orarcTrBy M pa3Hoob6pasuro
CBOEro XMmMmM4yecKkoro cocraBa
KOpPOBbe MOJIOKO NpeBoCcxXoauT
nobble gpyrue nNnpoayKTbl MUTAHUS.

B cocTaB KOpOBbero MOJiIoka BXoAAT
0Ko0J10 50 pa3/InyHbIX MUKPO U
MaKpO3J1IEMEHTOB. OCHOBHbIMM
MMUHEepasibHbIMU BellecTBaMu,
coaep)XalwmMnca B KOPpOBbeM
MOJIOKE AABJISIOTCA MarHuM, KaJibLium.

¢doccop kanumn cepa. XKup n 6enok
ABNAIOTCA UCTOYHUKOM 3HEprumu ans
OpraH1M3Ma, a TaK)xe CTPpOUTEeJIbHbIM
MaTepuasioM ANA KJETOK.

Mo0/10KO XOpOLUO yCBauBaeTca
AETbMM,T.K YXMP NPUCYTCTBYET B HEM
B BUAe MeJibMauLLMnX XUPOBbIX
Kanenek.

MNMpu perynsapHoMm ynotpebébneHun
KOpPOBbEro MOJIOKa NoBbILLAETCA
MMMYHMUTET, YNydllaeTcs
HacTpoeHue, YBeJIMuMBaeTcs
NMPOAO/HKUTESIbHOCTb YXU3HMU.




MsAcCo.

[oBAANHA coaepXXUT BMONOrMyecKu
MO/THOLEHHbIV 60K N OTNINYaEeTCs
BbICOKOW NepeBaprBaeMOCTbo. B ero
COCTaB BXOASAT NOJSIHOLIEHHbIE 6enku,
XXUPbl, MOJIOYHbIN Caxap,a TaKxe
MUHEpPasibHbIE BELLECTBA ,BUTAMUHbI U
(pepMeHTHbl.

[oBSiAMHA pEKOMEHAYETCS NS
NETCKOro NUTaHUs, ANETUYECKUM
60MbHbIM, KOPMSILLMM MaTepPSIM.

Xupbl nMeroT cBonCcTBa 6bICTPO
PaCTBOPATLCA U COXPaHATb Y
YyenloBeKa YyBCTBO ChbITOCTH.

PbIHOK peanusauuv ropafinHbl He
MMeeT 0cobbix KonebaHun B OTINYUA
OT ApYyrux BMAOB MsCa.




4. MapKeTuHr-nnaH

KDX «Dobpsanka»

*quecmqe rpaHuLbl pbiHKa c6bITa NPOAYKLUMM NPU

peannsauum npoexkTa onpeaesieHbl rpaHuuamMmm MpKyTckon
o6nactun n XXuranosckoro paiioHa. B cBsfian c ocBoeHueM
KOBbIKTUHCKOIO MECTOPOXXAEHUSA PACTET YNC/IEHHOCTb
HacesieHUsl, MO3TOMY eCTb NepCcrneKTUBa A1 NOJIHOM
peanusauuun npoaykuuu. NMpoaswxeHue 3qopoBoro ob6pasa
YKXM3HM B paliOHe BJIeYET CTpeMJIeHMe HaceneHus
npubnnsnTbCa K c6anaHCMpoBaHHOMY MUTAHMIO.

npeanosnoXxutesibHo 70% HaceneHus exxeaHEeBHO BK/IOYaeT
B CBOM paumoH 100r msica n 50 mn MoJi0Ka, B o6Liem
15000x70% =10500uenoBek.(HaceneHme pamoHa)

3a AeHb Y HaC B paloHe ynotpebnserca Msaco
10500x100r=1050000=1,05TH, monoko 10500x50=0.5TH
MOJIOKa.

Mpoaykuua 6yaer peasim3oBbiBaTbCA 3aBO30M AJ11 AETCKUX
cafoBs, WKOJ, 60/1IbHULLbI M Yepe3 TOProByIO CETb.

KOHKYpeHTOB B paiiOHe HeT.
He Bbi3biIBAa€T COMHEHUS OME€BUAHOCTb MOJIHOW peann3aumm.
OueHKa pUCKOB.

Pucku cTaHgapTHbIE ANA CeJIbCKOro xo3samucrea. dopc-
Ma)opHble 06cTosiTenbcTBa(3acyxa, HABOAHEHUS U npouee)
NP1 HaCTYIJIEHUMN KOTOPbLIX AaHHbIE NPOEeKTa noasiexar
KOppEeKTUpOBKe.

Ons cHMKeHns pUCKOB Ha 3(p(PEeKTUBHOCTb NMpPOEKTa
npeaycMoTpeHa CTpaxoBKa.

O HHES NUHCH

fanpi

Yoonse-Cumosoe

HIKHEAHr AP0k

{eBen00aNKANBOK

BaKanolewcx

J o roycTaesi
\ ( MOAOOAHbIA
i S SAN0BEAHNK
\\J Vv

DADIYANN

Mep dats 02016 Google



5. Mpon3BOACTBEHHbIN
njaaH

3P PEeKTUBHOCTb MAACHOIO U MOJIOYHOI0 CKOTOBOACTBA B
3HauYMTENIbHOW Mepe 3aBMCUT OT NOPOoAbI, MO3TOMY AJIA NPoeKTa
Bbl6paHbl KOPOBbl CAMMEHTAJIbCKOU NopoAbl MSICOMOJIOYHOIO
HanpasJ/ieHus 3TO NO3BOJINT PAaCcCYMUTbIBaTbh HA MEHbLUMMW CPOK
OKYynaeMoCTH, B TOM YMC/ie U Ha 601bLuyro NpUbbisb,
coaep)Xatbca 6yayrt B ctonnax 6e3 npuBa3un Ha rnybokoun
COJIOMEHHOMN noacTuike. 3Ta hepMa C 3aMKHYTbIM LIMKJIOM, C
C06CTBEHHbIM BOCNPON3BOACTBOM.

B cocTtaB (pepMbl BXOAAT crieayrouime 34aHUs U COOPYIKEeHUS:
3AaHue ana cogep)xaHms 120 KOpoB U MOJIOAHSAKA,
3epHOCKNaA, CeHOXPaHWMLILE, HABO3OXpPaHUIULLE, rapaXx.

. MpogonbHO B cepeAnHe 34aHUA PacnoJIoXKeH npoe3a ansa
KOpMoOpa3AaTuMKa U KOPMOBbI€ CTOJIbl.
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‘L [ToeHue 1 BEeHTURALUS.

m [loeHue.

= [loeHne opraHn3oBaHoO 13
rpynnoBbIX NOUnoK. [pynnoBsbie
MOWKN pa3MeLleHbl B
nepexoaax Mexay psaamu
cToun. [nga 3awmThbl OT
3aMep3aHns NOUNKN C
No4OrpeBOM BOAbI.
BeHTunauwms.

= BeHTUnsaums ectecTtBeHHas,
perynupyeMas. NpuTok Bo3ayxa
OCYLLIECTBNISIETCS Yepe3 3KPaHbl
B OOKOBbIX CTEHAX, BbITSXKa —
yepe3 KOHEK Mo BCer AJINHE
KPOB/N.




i NepepaboTka MOMOKa

= [N nepepaboTkn MONOKa MPUOBPETEH KOMNAKTHbIN
Mos1o4HbIM 3aBoa MM3-500-1147-4 — aBTOHOMHOE,
MOAY/IbHOE 3AaHue 13 2 MoayNew, o6opynosaHHoe
BCEMU UHXXEHEPHbIMWU CUCTEMAMK MOJSTHOMO LMK/a No
NprUeMKe 1 nepepaboTKe MOOKA C BbIMyCKOM
rOTOBOM MOJIOYHOW NMPOAYKLUMN B MHAMBUAYA/IbHOM
yrnakoBke. B KayecTBe Cbipbsi UCMOJIb3YIOT MOJIOKO,
KOTOpOe COOTBETCTBYET TpeboBaHusM [ocT P 52054-
2003»MoioKo HaTypasibHOe KOpOBbEe- CbipbEe.

= I3 koTOpOro 6yaeTr Npom3BoAUTCS CreaytoLas
NPOAYKLUMSA: MOJIOKO MacTepu3oBaHHOE, CIIMBKMK,
TBOpOr, Kedup, Macio C/IMBOYHOE, CbIPbl, MorypT B
NakeTax nop-nak.






[loeHne KopoB Npon3BOAUNTCA B
[AOVNIbHOM 3arie Ha
aBTOMATU31POBAHHOWN AOUITbHOW
ycTaHoBke Enoyka 2x10 c
pacrnonoXeHMeM KOpoB oA
yrnom 60° K gonnbHOMY
KOpuaopy.
[Mpon3BOANTENBHOCTb 3TOM
yCcTaHoBKkK coctasnseT 100
KOPOB B Yac, TO eCTb BCE
[OVHOe CTajo BblAanBaeTcCs
OQHWM OrepaTopoM MeHee 4YeM
3a vac.

Ha Hayano npoekTa byaert
3a[1eNCTBOBAHO 2 COTpyAHUKa, K
TPeTbeMY roay npoekTta-4.



6. OpraHM3aLMOHHbIN MJ1aH

1.0praH13auMoOHHas CTPYKTypa yrnpaB/ieHus.

PykoBoauTeneM npoekra, OoTBe4daroLlmM 3a pe3ysibTaTbl AB/ISIETCA
AaHnnbuyk AHUCbA BacunbeBHa.

[lononHUTEeNbHbIA AAMUHUCTPAaTUBHbI NEepPCcoHasl He NpeayCMOTpPEH.

Ha Hauano npoekTa 2018r-2019rr oxkupgaeTca co3gaHue AByX
pabounx MecT.-CKOTHUK U fosipka ¢ 3apriaton 12000kaXkabin.

Ons peanusauum npoekta B 2019r oxxmaaercs co3gaHue YeTbIpéx
pabounx mecr.

Hepocrarowmii nepcoHan NnaHUpyeTcs NPUHATb Ha KOHTPaKTHOM
OCHOBeE U3 YUCJ1a XKUTeNeun cena.

Kypcbl npocdheccuoHanibHOi NOAroTOBKU U NOBbIWEHUs KBanndukaumm
6ynyT opraHn3oBaHbl Yepe3 MpKYTCKYIO cefibXxo3aKkaAeMunio U
NPKYTCKUIA arpapHbiii Konemx.

NMnad paboTbl N0 peannsaumm NpoekKTa.

1.CtpoutenbCcTBo MoJIouHOM ¢hepmbl 2018-2019rT.
2.lMpuobpeTeHne Moay/IbHOro MosiIouHorosasoga 2018-2019rr
3.Mpuobpetenne KPC- 2018r



7. DUHAHCOBbIU NJ1aH

= Hanorm.

= 1.ECXH6%(eanHbiA cenbxo3Hasor)

= 2.0Tyncnenunn B NeHCMOoHHbIN ®oHA (PUKCMPOBAHHDBIN
pP-p)26%

= 3.0TyncneHumsa B ®oHa MeanumHckoro CtpaxosaHus
(dbmkcupoBaHHbIK pP-p)5.1%

= 4.0TyncnexHun B 6romxer HA®DJ1 3a HAEMHbIX
pa6ounx13%

= 5. OTuncneHunsn B HebropxeTHble (hboHAbI 32 HAEMHDbIX
pa6bouunx NMNOP-22%,POOMC-5.1%.PCC-2.9%- 30.4

= 6.TpaHCNOpPTHbINA Hanor
= 7.3eMeNibHbIA Hanor



LleHbl Nnpon3BOACTBa NO rogam

i pacyeTa.

= Haumenosaune eg.mava 2018r 2019r 2020r 2021r
= Monoko py6\kr 42 44 46 49
= MSICO py6\Kr.x.B 115 117 120 122




+

HanMeHoOBaHue

[TnaH Nnpou3BOACTBa UM NpoAaxXx.
[1BNYXeHue norosioBbA.

Nokasateneii ea.m3m 2018r 2019r 2020r 2021r

1.noronoBbe Ha

Havanoropa ron. 22 38
2.B T.4. KOPOB roJi. 10 17
3.HeTeneii rosn. 7 15
4.noKynka rosn. 5 18
5.npunaopg ron. 14 25
6.peann3aums.ron 3 5
NUTOro ron. 38 76

76 104
32 47
15 6
7 6
40 50
19 32

104 128



061emM peanmnsauum
7

2018r 2019r 2020r 2021r Bcero
npou3BOACTBO MSiCa B

TH.)K.B 1.2 2.1 8.6 15.1 27
npoM3BOACTBO MOJIOKA

B TH 50.0 94.6 160.6 2129 518.1



Kanbkynauuna cebectonMocTy npoayKLunmn
2018ropn

o MOJIOKO MACO
= 1l.3apnnarta v otuncneHms Toic.py6b 196 84

= 2.rcm 1.py6 38

= 3.3/IEKTPO3HEepPruaT.pyb 25

= 4.KOpMa NOKyMnHbIe 159 97

= 5.M0/10KO Ha BbINOWUKY TENAT T.py6 8

= 6.copaep)xaHne OCHOBHbIX

= Cpeacrs T.pyb 58 39

= 7.npoumne pacxoabiT.pyb 48 24

= BCero 3aTpartT.pyb6 523 277

= KON-BO Npon3BeAEHHOMN

=  npoaykuum (T.)K.B) 58.8 4.3
= cebecToMMoCTb

= npoaykuum T1.pyb 8.89 64.6



CtapToBbIM KanuTtan
iﬂﬂ&lﬂtp’yeTCﬂ HanpaBuUTb Ha:
= 1.cTponTenbCcTBO KOpoBHMKA 8 389 000py6
= 2.aBTOHOMHbIX MOAYbHbIN

= Monokosasog 7 018 000py6

= 3.MOKYMKa HETENEN CUMMEHTAIbCKOW Mopoabl
20 ronoB 1 543 000py6

= IToro:16 950 000 pybnen




8.9ddekTBHOCTb GBU3HEC-NpoeKTa.
B TbiC.pYyb.

Bbipyuka OT peanu3sauum Mmosioka 2018r-
210071.p,20191r-416271.p,.2020r-7387,2021 -
9793T.p

Bbipyuka OoT peanu3sauum mMsaica B 2018r-
138T.p,B 2019-245T1.p,B 2020-1068T1.p,B 2021-
1915T1.p. CebecTOMMOCTb MOJIOKA NO roaam
523,777,892,934.

CebecTonMoCTb Msica no rogam277,542,
686,822.

NMpu6bLINABL NO rogam 1438,3089,6877,9952.
EcxH 86,185,412,597.(eanHbIN ceibX03HaJIor)
yuctasa npubbinib 1352,2904,6465,9355.



9. OLLeHKM PUCKOB.

M3BOACTBEHHbIE€ PUCKU CBA3AHbI C pa3/iI4HbIMU HapyLUEeHUAMU B
npou3BOACTBEHHOM npoLlecce, noctraBke matepuanos, ICM,
3JIEKTPO3HEeprun.

MepaMyu No CHMKEHUIO ABJISIETCSA KOHTPOJIb 32 XOAOM )
NpoM3BOACTBEHHOro Npouecca, HaJimume aBTOHOMHOM pe3epBHOM
3J71IEKTPOCTAHLUM.

2.PUCKN NpupoaHOro, TeXHOreHHOro Xapakrepa CBsi3aHbl C HapyLUeHUueM
KJIMMaTUYECKOIro peXxuMa, 3acyxaMu.

Mepamu no cHmkeHuro byaer npuMeHeHMe panoHMPOBAHHbBIX CEMSIH,
06paboTka noceBOB OT BpeauTtenen, npocdunakrnyeckme paborol ¢ KPC.

3.KoMMepueckue pucku cBsi3aHbl C peasinsaLuein B CBSA3U CO CHUKEHUEM
KauecTBa.

nOBTOMy Mepbl MO CHNXEHUIO HalpaBJi€Hbl Ha KOHTPOJib 3a Ka4€CTBOM.

4.DVHaAHCOBbIE PUCKN MOryT 6biTb CHMKEHbI 61arogaps akTUBHOMY
¢pMHaAHCOBOMY MeHeMKMEeHTY, paboTe Ha ycnoBusix npeaoniaThbl.

5.Pucku c popc-mMaxopHbiMu o6CcTossITENLCTBAMM.

MepamMm nNo CHMXeHUIO byaeT aBnaTbcs paborta KOX 6onbwivM 3anacom
NMPOYHOCTU U CTPaxoBaHME NOCEBOB U YXUBOTHbIX.



B3pocnbie U fgeTw,
‘L NOMHUTE Bceraa:

= He Nnpo>xuThb Ha cBeTe, HaM be3
MoOJ1oKa!

= YIbI6ancsa LLMPOKO, ecsiv B
AoMe MOJIOKO!






